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October 18, 2023 Agenda Review Committee Follow-Ups

Agenda Review Committee (ARC) follow-ups are shared publicly so that members of the public are able to view responses to issues
that directly impact the CPS community in advance of the Board’s consideration at regular Board meetings. Follow-ups are
unanswered questions asked by Board Members during a public meeting. See the October 2023 ARC follow-ups and responses
below.

Item
Description

Follow-Up Question District Response Responding
Department

Agenda Item 1 -
Physical
Education
Equipment and
Supplies

Can you share what components
are new and novel as they relate
to the "new diversity plan with
new MWBE partners for the new
piggyback"?

BSN Sports LLC has a strategic plan with a Michigan-based firm called
Enclude Apparel that is working on the Minority Business Enterprise
(MBE) certification. The Office of Business Diversity is working with
them to expedite their certification.

Sports
Administration

Agenda Item 2 -
Continuous
Improvement (CI)
software platform
and related
services

In the Spring of 2024, can the
Board get an update about
whether it's known that this
software has the capacity to
work in the way it's needed?

The Office of Network Support (ONS) will actively monitor and provide
an update by the expected due date. The next few months will allow
ONS to assess the capacity of the platform.

Continuous
Improvement

Agenda Item 3 -
Continuous
Improvement
Work Plans
(CIWPs)

The Board would like to see how
we're improving our access to
the community, the monitoring of
the CIWP, and the inclusion of
the community in the creation of

Here is a sample of the CIWP template, along with the CIWP Best
Practices Guide shared with schools to implement for each of the
components of the CIWP process. The CIWP Team Guidance
document provided schools with resources and guidance to ensure
greater community inclusion in developing their CIWP teams. The

School
Continuous
Improvement

1

https://docs.google.com/spreadsheets/d/1c84zS9B2_mXcCUWv5mPhSw-Yxp3z49pK4tFdB3BkCMo/edit?usp=sharing
https://docs.google.com/document/d/1AUAQEXJsYRklkB0RUnEPb6YCSvjCOIsPfGl4sdNMRDc/edit?usp=sharing
https://docs.google.com/document/d/1AUAQEXJsYRklkB0RUnEPb6YCSvjCOIsPfGl4sdNMRDc/edit?usp=sharing


cont. the CIWP in all aspects of the
process.

teams then reflected on each of the five Foundations and followed the
Reflection on Foundations Protocol, which included various types of
stakeholder feedback for each of the five Foundations (Curriculum &
Instruction, Inclusive & Supportive Learning, Connectedness &
Well-being, Postsecondary Success, and Partnerships & Engagement).
ONS has shared many resources with schools to support schools
sharing their CIWP with the greater school community, including tools
and materials to support State of the School addresses. CIWP
Progress Monitoring communication and resources have already gone
out to schools and network teams. Internal tracking will allow networks
to see which schools are monitoring progress toward their CIWP and
among those schools, what areas require more support.

In addition to the vast array of resources that ONS has shared, the
Office of LSC Relations has also shared updated communication,
resources, and training on the new CIWP process to ensure a greater
connection with the community.
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https://docs.google.com/document/d/1pyDrdKHbTVLRy8brmTxceOfAVYDSvxOAzlbuo1tpaqM/edit?usp=sharing
https://docs.google.com/document/d/1pyDrdKHbTVLRy8brmTxceOfAVYDSvxOAzlbuo1tpaqM/edit?usp=sharing
https://docs.google.com/presentation/u/0/d/1ED8PnUXK-zG71HWPfLxV_taYsNAwS3vu0tkoXkX6FBk/edit
https://docs.google.com/presentation/u/0/d/1ED8PnUXK-zG71HWPfLxV_taYsNAwS3vu0tkoXkX6FBk/edit

